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January 23, 1995

Dear Friends,

Iam pleased to release the fiscal year 1994 report. The data and information contained in this report define
the utilization and services provided to the citizens of Northwest Minnesota by the Fergus Falls Regional
Treatment Center.

The rich history of this Center in providing quality services is a matter of public record. We continue to
be an important component of the continuum of care for citizens of the state of Minnesota. As always,
it is a time of constant change and re-evaluation of services and programs, but when hasn't it been? It is
a responsibility of government and it's employees, to continuously examine the needs of the citizens it
serves and to do so in a financially responsible way.

The key to success of any program is how well it provides high quality services to those it serves. Thanks
to our employees and our partners in the counties the Fergus Falls Regional Treatment Center is meeting
the needs of our customers.

I'am also pleased to report that recruiting efforts for Psychiatrists have been successful. The new Medical
Director of the Center is Dr. Cheryl Hollingsworth. She assumed her duties in December 1994. Other
additions to the psychiatric staffare Dr. Christopher (Kit) Thanel, Dr. Gary Rosenberg, Dr. Barclay Jones
and Dr. Gordon Abbo. With the addition of these individuals to our staff we will be more able to serve
the needs of the clients at the Center and in the community.

Sincerely,

WL M

Michael S. Ackley
Chief Executive Officer
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+ MISSION STATEMENT -

The Fergus Falls Regional Treatment Center, in partnership with
others, provides comprehensive care in a safe and therapeutic envi-
ronment for people affected by chemical dependency, developmental !

disabilities, and/or mental iliness to maximize independence and E

quality of life. ’

 VISION STATEMENT . H

Increase accessibility and integration of diverse and cost effective
‘ services in response to community needs.

+« VALUES STATEMENT .
Values which guide actions of the FFRTC:

Respect, dignity, and worth of all people
Customer-centered
Teamwork |
Ethical conduct |
Integrity 1
Striving for excellence '
Continuous learning and personal development
Creativity and innovation

The Fergus Falls Regional Treatment Center does not discriminate on
the basis of disability in the admission or access to, or treatment or employ-
ment in, its programs or activities. Allen R. Vickstrom, Box 157, Fergus
Falls, MN 56538-0157 has been designated to coordinate compliance with
the non-discrimination requirements contained in Section 35.107 of the
Department of Justice regulations. Information concerning the provision of -
the Americans with Disabilities Act, and the rights provided thereunder, are
available from the ADA coordinator.

This information will be made available in alternative format. For
example, large print, Braille, cassette tape, upon request.



Carol Hovland, Division Manager

The Drug Dependency Rehabilitation Center offers a variety of care options for males and females, ages 12
and older, providing treatment programs most suited to individual needs. The program is based on the
principles of Alcoholics Anonymous. Professional staff available to provide a full range of services include: CD
Counselors; Nursing Staff; Medical Staff, Psychologist, Social Worker; Chaplain; and Recreation Therapist.

LEVELS OF CARE:
Primary: Short-term for persons who have had minimal prior treatment.

Extended: 45 - 60 day program for persons with extensive prior treatment, and may have
secondary mental illness problems. '

Halt: Locked program for persons with previous history of treatment elopements; may
have secondary mental illness.

Outpatient: Structured program of three weekly sessions for four weeks with twelve weekly
aftercare sessions.

Family: Live-in program for family members/significant others and chemical dependency
professionals.

DWI Clinic: Two day live-in educational program for persons charged with DWI.

Shared Services Program: DDRC has a Shared Services agreement with Clay County
Social Services Department to provide one counselor and administrative services for the Clay
CountyOutpatient Program. Chemical dependency counseling services are provided to
Pelican Rapids High School one day a week.

The average daily census has increased on DDRC over the past 4 years. As a result of this, and in response to
community requests, the bed capacity of Halt Unit was increased. Additionally, the program was designed to
accommodate two levels of care to improve client outcome. Staff were hired for this expansion.

To provide continuity of care in an emergency situation, DDRC provided a CD Counselor for Marshall and
Kittson Counties to staff their out-patient program and to do Rule 25 assessments.

The strength of DDRC's programs is a strong partnership with the counties we serve, working together to
provide a continuum of services to maximize the success for the clients served.

























